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Step 1: Quarterly Planner (Roadmap Process)

Store Director builds quarterly labor roadmap for each week in the quarter
o Store Directors can upload their adjusted Roadmap into Empower
o Indicated in Empower as Adj Plan Sales & Salary %

Division uploads store’s final labor roadmap (what stores are accountable to)
o Indicated in Empower as Plan Sales & Salary %

Bun-TT23

Flan 2ales 295,000 305,000 335,000 280,000 285,000 305,000 345,000 300,300 205,000 305,000 335,000 305,000
Pian 2alary % 13.75 13.23 12.50 13.50 13.75 13.50 1180 13.50 1325 13.23 12.50 13.73
Ad| Plan 2ales 233,000 305,000 295,000 280,000 223,000 305,000 204,000 300,000 235,000 305,000 205,000 305,000
£d| Plan 2alary % 1226 13.50 13.70 14.00 1175 13.25 13.25 13.50 1325 13.25 13.25 13.75

618 - 999

Store Director manages and updates their roadmap through the quarter
o Store Director adjusts targets during the quarter
o Actuals automatically interface into Empower
o Real time quarter to date labor numbers
o Real time actuals to date plus Store Director adj plan = quarterly plan totals

Ad]-Ptan Adj-Plan 2 Projecied Calculatad Actual Actual Projacied | Projectsd-ves  Calc OT [=T0

Salary’ : s Wages salary% | Salary% pian Wages Ealary%

-0.24% 3133 0.083 %

5305000 1325 % 3305,000 13.50 % 541,268 541,267 1349 %
5335,000 12.50 % 3295,000 1370 % 539,642 538,505 13.25% -075 % 5245 0.082 %
5290.000 13.50 % 3290,000 14.00 % 335,928 538,585 143 % -0.50 % 3244 0.080 %
S2E5,000 1375 % 3325,000 11.75 % §38 462 538,73 11.64% 211 % 5239 0.120 %
5305000 13.50 % 3305,000 13.25% 334,770 537,950 13.18% 032 % 3183 0.057 %
5345,000 1190 % 3304,000 13.25% 537,558 537,558 1252 % -0E2% 574 0.024 %
5300,000 13.50 % 3340,0d0 13.50 % 335,574 L] 0.00 % 0.00 % 3108 0.035 %
5305,000 1325 % 3335,000 000 % 525,338 L] 0.00 % 1325 % 556 0.016 %
5305,000 1325 % 33405,0d0 13.25% 22,503 L] 0.00 % 0.00 % 30 0.000 %
5335000 1250 % 5305,000 1325 % Ll =0 0.00 % 075 % 30 0.000 %
5305,000 1375 % 3345,0d0 1375 % = L] 0.00 % 0.00 % 30 0.000 %
53,710,000 1317 % 53,702,000 13.20% 32,740,224 F341,613 5275,9E65 1289 % 0.08 % 51,554 0.080 %

Step 2: Weekly Department Planner

Store Director builds their Weekly Department Planner for the upcoming schedule week
o Store Director creates target sales and wages by department
= Results in target salary % (Target wages / target sales)
Store Director adjusts target sales by department by day
o System generated forecast guideline (Historical year over year trend)
o Accounts for calendar shifts, holidays, daylight savings etc.
o Store Director adjusts based on store specific sales adjustments
= Example: Competitor and store specific activities
Store Director adjusts target wage rate by department
o As needed to reflect staffing changes and store objectives
= Example: Department Manager on vacation
o Target wage rate drives the target hours by department
o Target sales X target salary % = target wages / target wage rate = target hours
o Store Directors work with Department Managers to create accurate weekly department plans
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Target-Dept Target Scheduled Sch-io Target-Sal |~ Target-2al  Sched-3al  Schad-Sal Targat Scheduled

Sales Hours Hours T:;E‘::' “%-Dapt - Store %-Dapt %-Store Rate
All Labar §208,9T9 2,381 o 0.00 13.25 % 13.25 % 0.0 % 0.00 % 538,617 0 S16.54 S0.00
201 Groceny 12817 305 o 0.00 4.30 % 131 % 000 % 0,30 % 55,418 50 S17.652 f{eken]
303 Liquar 525,552 # o 0.00 2.06 % 018 % 0.00 % 0.00 % LSK ] 0 31705 $0.00
204 Phamacy 533,355 1A o 0.00 165.03 % 211 % 0.0 % 0.00 % 35,309 0 S48.1E6 s0.0g
20E Foaod Service 5,342 96 o 0.00 13.58 % 041 % 000 % 000 % 1,215 50 §12.53 S0.0a
308 Ded 3,763 102 o 0.00 16.32 % D.48 % 0.00 % 0.00 % 31,430 30 314.06 $0.00
211 GMHEC 522,224 & o 0.00 3.40% 0.25% 0.0 % 000 % §755 30 S12.15 S0.0a
215 Floral 3,482 43 o 0.00 13.06 % 0.21% 000 % 0,30 % 623 50 §13.35 f{eken]
316 Bakery 511,083 172 o 0.0 23TT % 0.58 % 000 % 0.00 % 32,634 0 3153 $0.00
228 Cofles Sar 5,115 142 o 0.00 2938 % 0601 % 0,00 % 000 % 1,757 0 S12.70 s0.og
228 Produce 531,737 a7 o 0.00 9.99 % 1.08 % 000 % 000 % 3,17 50 §13.98 S0.0a
330 Saafood 52,718 85 o 0.00 56.61% 051 % 0,00 % 10,30 % $1.53 0 S18.10 s0.0g
333 Meat 525,179 157 o 0.00 1028 % 087 % 0.00 % 0.00 % 52,388 50 518.482 $0.00
330 Fuel | a o 0.00 0.00 % 0.00% 0.0 % 000 % =1 0 $0.00 s0.og
241 Julca Sar L] a o 0.00 0.00 % 0.00% 0.0 % 0.00 % L] 0 $0.00 S0.0g
347 FE Admin L) 345 o 0.00 0.00 % 1.88% 0.00 % 0.00 % $5.567 §0 $16.1E $0.00
247 FE Sarvice | 481 o 0.00 0.00 % 1.82% 000 % 000 % 5,737 30 §11.93 F{eRen]
240 Indirect L] a o 0.00 0.00 % 0.00% 0,00 % 0.00 % L] 0 S0.00 s0.0g
352 Training L) a o 0.00 0.00 % 0.00 % 0.00 % 0.00 % L) 50 $0.00 $0.00
457 Dot Com | a o 0.00 0.00 % 0.00% 0.0 % 0.00 % 51 0 S0.00 0,00
Unaeslgned L] a o 0.00 0.00 % 0.00% 0.0 % 0.00 % L] 0 $0.00 S0.00

e Target wages / hours are electronically communicated to department managers scheduling screen

o Service Centric Planning
= Checkers, Courtesy Clerks, Coffee Bar and Juice Bar based on service needs
=  Forecasted % hour labor needs based on historical traffic pattern
= Store Director (SD) and Customer Service Manager (CSM) determine labor needs
e Based on system generated guidelines
e Historical productivity rates adjusted by SD and/or CSM

Target-Dept Echeduled Schto | Target-3al  Target-5al Sched-3al  Sched-3al Targat Schedulsd
Zalan Houwrs T;;’E: %-Dapt %-Store %-Dapt %-Store Rate Rate

3T FE Sanvice S0 451 o o.oa 0.00 % 1.92 % 0.00 % 0.00 % 1483 30.00
Checker S0 247 o o.oa 0100 % 0.9E % 0,00 % 0.00 % F11865 50.00
Checker 5C0 S0 ad o o.oa 0.0 % 0.00 % 0,00 % 0.00 % 50,00 30.00
Courteey Clark S0 178 o 0.0a 000 % 0.60 % 0.00 % 0.00 % F10.00 50.00
FE Senvice Manager S0 S8 o 0.oa 0.00 % .36 % 0.00 = 0.00 %% e 30.00
325 Coffes Bar 3E.11E 142 o 0.0 2030 % 0.50 % 0.00 % 0.00 % 1270 3000
Caftze Clerk SE.11E 142 v 0.oa 2830 % 0.60 % 0,00 % 0.00 % $12.70 50.00

e SD and CSM review labor needs for all “Service Centric” jobs (cashiers, cc, coffee, juice)
o Each box represents a workload need
=  SD & CSM can adjust workload as necessary
o Auto-scheduler designed to ensure all labor needs are staffed

Sun 8162017
33 330a 4a 430s S 530a GBa B30a Ta Y30s 83 830a 9a 9308 10a 1030 11a 1130a 12p 1230p 1p 130p Zp 230p 3p  330p 4p  430p ¢

1

Scheduled OO0 O0OC0OG OO O GO0 0 0

i oo 0o 0o o oooooooooo0ooOoOGOfOOTOOTO OO oOooooooOoOOTOOoTOCTOTGTO dDO
|Ta g et 1114 2 2 2 2 2 2 2 22 3 3 3 555555556666 666 666677 7 7 7 7 7 7 7 7 7 7 7
Cwver/Jnder 11 1 242 2022 2 22 23 3 3 5 58 5§ 5 5 8 & 5 6 6 6 6 6 6 6 6 6 64 7 7 7 7 7 79 7979 79 °9°79 °9 7
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Step 3: Personnel Setup for optimal scheduling

e Utilize personnel settings to ensure labor is scheduled how SD and CSM want labor scheduled

o

O O O 0O 0O O ©

Review Unassigned Labor and assign schedule jobs

Review secondary site assignments for loaned employees
Review secondary schedule job assignments and relief rates
Review Personnel employees availability and settings
Review employee Leave status

Review employee Time-Off Requests

Identify borrowed employee needs from other stores
Review Minor employee settings

Step 4: Department Manager Scheduling

e Department Managers enter department schedules

O
O

Houre
&ch Direct Hours

Sch Indirect Houre

Ech PTO Hours
&ch OT Hours
Sch Diract Wapss
$ch Frem Wages
Tarpst Wages

Department managers write schedule wages based on target wages

Perform job transfers as needed for proper master scheduling

Total 2atanz Sun 813 Mon 314 Tue &15 Wed 315 Thu 817
43850 Ta.TS 54.25 7225 TO25 ELZS B3.00
S07.75 81.00 34.25 7325 25 ES.25 B5.75

0.00 000 o.oe 0.00 00D 0.00 0.00
8.00 000 a0 000 00D 00D 0.00
0.00 000 o.oe 0.00 00D 0.00 0.00

S5,601.45 S583.31 £589.14 534277 STE1TE 563243 573212
557.44 50.00 T4 00 20,00 £0.00 0,00

5467.51 7352 523.88 75150 TES42 B34.05 69073

e Customer Service Manager runs auto-scheduler for all service centric jobs

o

Sa  S3a  6m 6304

tut B1ZRIIT
T30 930 1Ds 1030 11a 11308 4Zp 4I3p dp S I
lliond | T [T . O [ o] T [ Y

Frl 813 &at &M%
63.50 TE.00
Ta.00 Te.00

0.oo 000
000 000
0.oo 000
£520.36 577238
S0.00 .00
TELTS 334TT

Auto Schedule users contractual rules, seniority, personnel settings, availability, time off requests
and schedules shifts based on workload needs for all service centric jobs
CSM determines where and how labor is scheduled by adjusting the personnel settings and
employee availability

FIH B B0p  9p  930p 0p A030p 1ip 1130p 12
lliond| T [ Y

mlmllIII"“I“m“ “ “ I" ““ ““ II“ m““hlmlllm_.

Targst Hours

Sch Direct Houra
Howre Uillzation
Sarvica EMciancy
Sch Indirect Hours
&ch PTO Hours
&ch OT Hours
ich Direct Wapss
$ch Prem Wagee
Targst Wages
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2atanz un 813 Mon &14 TuB 8135 Wed 818 Thu 817
JSESI] TiTS 5425 7225 7025 E3.25 E3.00
S07.75 &1.00 5425 7325 7025 E5.25 575
o2 102 100 101 100 o< 104
58 5 100 a9 100 1) €
0.00 0.00 0.0 000 ] 0.0 0.00
8.00 0.00 200 000 ] 0.0 0.00
0.00 0.00 0.0 000 ] 0.0 0.00
560145 2833 $585.14 84277 STE1TE SEB243 73212
55744 000 25744 S0.00 $0000 S0000 0.00
S4BT 7352 523.83 .50 TES42 BSOS B30.73
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Frl&1g =gt 815
B9.50 TE00
7300 TE00

105 100

54 100
0.0 oo
0.0 oo
0.0 oo
$520.38 STTL3E
50.00 000
TELTS ST



e Store Director and Customer Service Manager review the coverage for each day of the week
o Green =workload covered
o = workload over scheduled
o Red = Workload not covered

Review accuracy of schedules and scheduled hours for each employee
Adjust Personnel settings to improve utilization and service efficiency
Clear and re-run auto-scheduler as needed

Review shift assignments and swap shifts as necessary

0O O O O

e Store Director and Customer Service Manager review “Auto-Scheduling Quality Report”
o Review service centric target hours versus scheduled hours (Utilization)
o Review service centric schedule workload coverage (Service Efficiency)

3274
11 O__06__6_0
Week Target Scheduled Sch-Vs. ISCth-VS. Manual Yo Under Service
End Location Labor Hours Hours Target Hrs Target % Shifts Manual } Coverage § Efficienc
5T-513 3274 All Labor 719 732 14 1.88 % 2 1% 2% 95%
57-5M13 3274 Coffee Clerk 137 138 1 0.55 % 0 0% 4% 91%
&T-513 3274 Juice Clerk 0 0 0 0.00 % 0 0% 0% 100 %
57-513 3274 Checker 348 364 16 453 % 2 2% 1% 94 %
5T -5M13 3274 Checker SCO 0 0 0 0.00 % 0 0% 0% 100 %
ST-5M13 3274 Courtesy Clerk 234 pay| -3 -128% 0 0% 1% 98 %
€D sched-Vs. Target % CRITICAL : +/- 3%
@ Manual Shifts GOAL: Low, <20%
e Under Coverage GOAL: <2%
o Service Efficiency GOAL: >=95%

e Store Director reviews the Weekly Department Planner
o Compare scheduled labor vs targeted labor for each department and total store
= Ensure store and all departments are scheduled within targeted labor

Operations History: * (Weekly Labor Department*)
Tuesday, May 9, 2017
SafewayAlbertsons - Date Range: 5/7/2017 - 511372017

0371
Target-Dept Target Scheduled Sch-to Target-Sal  Target-Sal Sched-Sal  Sched-Sal Target Target Scheduled
Sales Hours T;;%? %-Dept %-Store %-Dept %-Store Wages Rate Rate

All Labor $335638 1,951 1,837 0493 974% 974% 972% 9.72% $32692 $32,629 $16.76 $16.85
301 Grocery $136,371 283 280 099 279% 1.13% 276% 1.12% $3.802 $3.763 $13.46 §13.45
303 Liquor $16.967 6 6 1.09 050% 003% 054% 0.03 % 584 $92 $15.32 $15.32
304 Pharmacy $54 577 246 247 1.00 1476 % 240% 1488 % 242% $8.054 $8.122 $32.74 $32.985
306 Food Service $8.897 145 142 098 17.44% 0.46 % 1711 % 0.45% $1,552 $1,523 $10.72 $10.72
309 Deli $5.482 40 40 1.0 1347 % 022% 13.55 % 0.22% $733 §743 $18.57 $18.57
311 GMHBC $29.253 47 44 095 260% 023% 246% 021 % §762 S721 $16.38 $16.33
315 Floral $7.704 45 40 0.0 887% 0.20% 797% 0.18% $633 $614 $15.35 $15.35
316 Bakery $9.731 15 15 1.02 243% 007% 252% 0.07 % 3241 5245 $16.35 $16.35
28 Coffee Bar $0 0 0 0.00 0.00% 000% 0.00% 0.00 % S0 S0 $0.00 $0.00
329 Produce 338477 243 240 097 877% 101% 849% 0.97 % $3.375 $3267 $13.61 $1361
330 Seafood $2,392 0 0 0.00 0.00% 0.00 % 0.00% 0.00% S0 S0 $0.00 $0.00
333 Meat $25.787 110 108 088 6.50 % 0.50 % 637% 0.49% $1677 51643 $15.21 $1521
338 Fuel $0 0 0 000 0.00 % 0.00 % 0.00% 0.00 % S0 50 $0.00 $0.00
341 Juice Bar S0 0 0 0.00 0.00 % 0.00 % 0.00% 0.00 % s0 S0 $0.00 $0.00
347 FE Admin S0 302 302 1.00 0.00 % 174% 0.00 % 1.78% $5.829 $5.983 $18.30 $19.81
347 FE Service S0 466 473 1.01 0.00 % 1.76 % 0.00% 1.76 % §5.895 $5.909 $1264 $12.49
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Step 5: Publishing Schedules

e Print, post and publish schedule (being consistent about timing of each)

o Employees can view their schedule online vis mySchedule Employee Self Service (ESS)

o Employees can also electronically request time off on the mySchedule ESS site

Step 6: Daily Labor Management via Operations Dashboard

e Review Operations page on a daily basis
o Target Hours, Wages & Salary %
= Based on Store Directors Weekly Department Planner
o Scheduled Hours, Wages & Salary %
= Based on hours scheduled and forecasted sales
o Calculated Hours, Wages & Salary %
= Based on actual hours worked and actual sales
Tkl T Mon-73H TueEH Wisd-22 Thu-33 Fri-EM [E.T
—EALEE—
Eyslem Fro Sales 350,550 337,858 238,814 342,514 338,407 3 254,048
Targel Sales 547,500 $36,858 237,014 541,514 538,407 z 51,545
Aclual Zales 345,702 F3E6,573 358,551 342,589 338,543 z 236,120
L3sl Yaar Sake 548,123 $36,295 238,135 540,519 536,554 z 51,450
Actwvs LY Sales % -5.03 % 104 % 217 % 5.07 % 5.24 % 2%

—DIRECT HOUR B—

Target Houre 357 '~1E~ 405
Scheduled Houre 280
Calculaied Houre 280

(SRS
(SR
m D o

argel Salary %
Scheduled Salary 5
Calculaied Salary % 1

argel Wages
Scheduled Wages

Caltulaied Wages 37 0 35,782 34,240 25,722 5,301 SE.,000 34,573

OT Haurs 103 0.3 13 L] 1.0 06 13 40

OT Wagss 574 57 313 36 L 54 11 525

OT Salary % 0.024 % D015 % 0.037 % 0.016 % 0.1E % 0o % 0.025 % 0.043 %
Step 7: Update Daily Sales & Labor Hot Sheet in Excel
e Populated in seconds by Store AC
e Daily distribution to all Department Managers
e Encourages accurate labor targets by department
e Enables writing tighter schedules by daily/actionable guidance

£\ Albertsons Daily Sales & Labor Hot Sheet £\ Albertsons
1234
WEEK ENDING Tuesday Sales WEEK TO DATE SJ\LEQ PROJECTED WEEK ENDING SALES wednesday Tuesday PROJECTED WEEK ENDING PHDJEETED UEEK ENDING| Hrsto TE(
61012017 THISYR ST YEAI THISYR Proj WIE Target Vs Target ALES LABOR HOURS WAGES Adj Yarianc] +Ower

Department Sales Sales D % */- Sales Mix % Sales Sales 1D % s | Laler Hoursi Wages | Lbr% | Actl Sched *- Actl “Target to Target | Actl Targel Yariance (nder]
Total Grocery 22081 | 21927 | 0.7% 154 51,980 ;: 41.6% 151,311 | 158496 | 47% | (7. 18@}] 18,653 16 247 | 112% 216 233 a7 3.052 3.389 3.303 (337)] 2.02% | 2.24% ! -0.22% (23
Liquor 2312 2418 : -44% (106 7.064 47% 21,886 22722 | -38% (836 2839 - - 0.00% 3 5] 3 46 85 92 (39)] 0.21% ; 039% | -0.18% 3
Pharmacy 13,829 | 18,420 {-24.9%; (4591 18,998 | 12.7% 62,129 65028 | 4.7% | (2,899 10,193 41 1,448 {10.47% 238 237 “ 7,530 7.163 7513 367 |12.12%! 11.53% ; 0.59% 12
Food Service 1,395 1.371 1 19 4126 2 10,179 10473 | -2.9% (254)) 1,350 12 119 8 150 148 (2) 1.630 1.592 1.599 38| move | 15.64% 3. 3
Deii 818 820 i (2) 2419 6,618 6,855 | -3.6% (237) 943 8 145 & 40 40 - 741 703 743 38| oz | 10.63% 2
Total Deli 2,213 2,196 17 6,545 4.4% 16,797 17,328 | -3.2% (531 2293 20 264 {11.93%, 190 188 (2 2371 2294 2342 T7|14.12% 13.66% : 0.46% B
GM/MBC 5122 5,071 51 14,481 9.7% 33746 33648 | 0.3% g 4782 8 124 ¢ 2.42%, 40 44 4 664 746 721 (82)] 1.97% | 221% | -0.24% (5
Floral 379 322 57 859 0.6% 2,255 2,180 | 3.3% 75 155 7 115 §30.34%, 39 40 1 605 564 814 41 |26.83%; 25.00% ¢ 1.83% 3
Bakery 1,653 1,540 13 4,266 2.9% 10,874 11,087 | -2.0% (213 1,378 - - 0.00%) 8 14 [ 1132 210 194 (97) 1.04% | 1.93% ; -0.89% (T
Coffee Bar - - - - 0.0% - - - - - - - - - - - - - 0.00%
Produce 7.322 6,086 ! 20.3%; 1,236 20697 ;| 13.9% 45,922 45977 | -0.1% (55’ 5415 33 441 5.02% 265 280 15 3701 4,275 3,958 (574)] 8.06% ! 9.31% ; -1.25% “41
Seafood 397 439 { -9.6% (42 1,130 0.8% 2,661 2598 . 2.4% 63 336 - - 0.00% - - - - - - - 0.00% | 0.00% 0.00%
Meat 4251 4257 1 -01% (=} 13073 8.8% 30527 312711 24% (744 3649 17 297 | 6.99% 125 124 a 2,023 1,887 1981 136 ) 6.63% | 5.18% 0.45% 9
Fuel - - - - 0.0% - - - - - - - - - - - - 0.00%
Juice Bar - - - - 0.0% - - - - - - - - - - - - - 0.00%
FE Admin - - - - 32 684 237 266 29 4544 4,999 4,954 (455)] 1.16% | 1.32% | -0.16% 32)]
FE Service - - - - 102 1,299 628 542 (86)| 7.562 6,169 6,347 ‘LEE.’)“I 1.94% | 1.63% 031% 100
Dot Com = - - - - = - - - - = = = - 0.00%
Total Store 59,459 | 62,676 | -5.1% ! (3.217) 149,093 .2 49,693 276 4.919 8.27%| 1,989 1,974 42 || 32,211 ! 31,782 32,019 429 8.52% 8.39%! 0.13%] 30.3
Customer Count| 1535 15981 -39%} (53 7,057 bR i 1,468
Sales/Customer| 3874 39.22 ¢ -1.2%; (0.49 2143 {HiEN Hi 33.85

Script Count| = - i - N T B -
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